Seneca County Museum — Commissioner Mike Kerschner’s thoughts
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Commissioner Shayne Thomas proposed a roadmap last week

a. Biggestagreement:astakeholdergroupto help plan the future of the museum.

b. Previously hada Museum Advisory Board, could modify it to fit our needs.

c. Biggestdisagreement: creating another layer of bureaucracy.

d. Justbecause we can affordit, does not meanit is the best decision for those that we
represent. Our expenditures cannotbe looked atin a vacuum, we have to consider and
prioritize all budgetary items.

Barnes-Deinzer Historical Foundation proposal

a. Overthe past 4-5 years, the foundation has saved the county more than $50,000 by
fundingimprovement projects.

b. Projectsinclude workdone on the porch, windows, doors, shutters and storage cases.

¢. Thefoundationhas helpedto supportthe museumsince its foundingin 1977.

Current costs to the county running the museum

a. It costs about$70,000 annually to operate the museum, notincluding deferred
maintenance costs.

b. There are some structural issues, including a large electrical project that is in need that
could cost $100,000.

c. InFebruary,the museum had 56 guests ... this means taxpayers were spending about
$100 per guest that month.

Irreconcilable differences between the Historical Foundation and the Historical Society

a. Thereis a long-lasting conflict between the foundation and the historical society. | don’t
place blame on eitherside.

b. We've made several attemptsto bring themtogetherunderacommon goal: to improve
the museum, but with no success.

c. l'dlike nothing betterthanto see the two bury the hatchetand work together, butthe
lack of cooperation and collaboration has led us to this difficult decision.

Remove emotion, make a logical decision

a. Thereis rarely, if ever, a situation where the government runs an organization or entity
more efficiently than the private sector.

b. Whengovernmentisin charge, it adds unnecessary layers of bureaucracy, which
consequently leads to inefficient operations.

c. Takea deepbreath, step back, take the personalities out of the situation, and decide
what is best for the taxpayers we represent.

Advantages to the foundation’s offer

a. Thefoundation has the financial resourcesto lend stability to the museum’s future

b. Each time thereis a financial hiccup in the county, the museumis the first thing to close.

c. The offerwould reduce the burden onthe county’s budget and the taxpayers.

d. Italsowouldimprove the long-term viability of the museum, ensuring that our children
and grandchildren can enjoy our community’s history.

e. Thesavings created by this decision would allow the county to use those funds on other
pressing matters, such as EMS coverage or sheriff’s office training, equipment and
personnel.
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We appreciate the historical society, the foundation and all the folks who have worked
hard to make the museum what it is today.

a.

b.
c.
d

This decision is not a personalindictment of the previous leadership.

We must consider the long-term sustainability of the museum.

We hope the volunteers find away to put aside their differences and to stay involved.
When millions were cutfrom budgets earlier this year, everything had to be looked at a
little closer.

With the foundation’s offer, we may have found a way to continue offeringthe museum
with no interruptions, regardless of the fiscal climate.

After reviewing the facts, the unemotional, logical decisionis to turn it over to the private
sector

a.

We should form an advisory committee, but final operational decisions would be made
by the foundation.

b. Thefoundation would be responsible for maintenance, hours, displays, fundraising,
marketing etc.

c. Notonly would the county save about $70,000 annually with this plan, we would also
save time sowe can work on resolving otherissues.
We must honor our responsibility of doing whatis bestforthe people who put us here.
It is very clear this would relieve the burden on taxpayers while increasing the odds of
long-term viability for the museum.

Conclusion

a. Ifyouremovethe emotionandthe personalities, the decisionis relatively simple. This is
the most logical decisionthat is in the bestinterestto the taxpayers.

b. Do whatis bestforthe long-term sustainability of the museum.

c. Reducethe financial burden on the county budgetand on taxpayers.



